
Youth Services

Update

P
age 101

A
genda Item

 9



What have we done so far

• Sheffield Futures contract ended on the 30th

September

• 100 members of staff were TUPE’d safely and legally

• Enabled all services to continue to run effectively for 

1300 young people during transition

• Property, leases and assets transferred to SCC

• Set up new organisational structure

• Gave people new IT and phones

• Transferred data
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Aims

• For young people’s services to be:
– Inclusive

– ambitious

– Collaborative

• Enhance services in line with vision & 

response to feedback from young people, 

staff and other stakeholders, including 

Members 

• Define new relationship with Sheffield Futures
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Phase 2 Steps

• Stabilisation and Recovery

• Review

• Develop To-Be Operating Model

• Enhancements and Implementation of To-Be 

Operating Model
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Stabilisation and Recovery

• Keep in contact with young people

• Respond to staff survey results

• Embed induction, set up operational 

management 

• Define interim baseline outcomes

• Develop interim Performance Management 

dashboard

• Develop and implement Covid recovery plan
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Review

• Testing and refreshing of the vision and 
strategy that was developed in March 2020

• Set up operational steering group

• Engaging Young People, Partners and Staff in 
the testing

• Analysis of existing strategies to identify 
areas of alignment

• Gap analysis of strategy vs current capability

• Launch of new strategy
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Youth Services Timeline 

Nov 2020 –Mar 2021October 2020

Stabilisation 

and Recovery

Enhance

Review 

Performance 
Framework

Review 

Stabilise Service

Implementation of To-
Be Operating Model

Meet Staff

April 2021-2024

Plan Phase 2

Develop Implementation 
Plan

Develop To-Be Operating Model

Analyse Existing Strategies

Create the Vision

Implement Quick Win 
Changes

Develop the Performance Measures

Re-Open Services closed due to Covid

Develop To-Be 

Operating 

Model

Stakeholder 
Engagement

Stakeholder consultations

Create the Strategy

June  2021-2024
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Current Service Delivery

● Youth work

● Specialist careers and progression advice for children with special 
educational needs and disabilities

● Targeted careers advice  - NEET and risk of NEET

● Duty and tracking of young people Not in Education, Employment or 
Training (NEET)

● Youth Involvement

● Child Sexual Exploitation and Criminal Exploitation Team Youth 
work 

● Missing young people return interviews
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Youth Work - Universal

Sessions
• Approx 28 sessions delivered per week – majority detached, some virtual

Outcomes
• Increased knowledge of how to stay safe

• Increased / new knowledge of the law in relation to fireworks / bonfire safety 

• More of an understanding on how ASB can affect others and the wider 

community, 

• Updated knowledge and awareness of the new Covid regulations and government 

guidelines 

• Greater awareness of support networks and signposting re Health and Wellbeing 

• Greater opportunities to access and engage in Sports based positive diversionary 

• Awareness of other opportunities including the Youth Services Core Offer
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Young Peoples Involvement

• Youth cabinet presentation to Scrutiny on impact of 

Covid

• Youth cabinet SCR Youth Combined Authority to lobby 

for greater effectiveness of youth employment 

initiatives

• Nearly 4000 of Sheffield’s young people took part in the 

Make Your Mark ballot – concluded main local priorities 

are:

1. Homelessness

2. Domestic Violence

3. Places to go, things to do
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Community Youth Teams & Keyworker

• 191 on youth crime prevention caseload

• 84 risk of NEET cases open with school age 

young people

• 4.1% NEET 16-18 in line with previous year

• 68 multi agency annual reviews undertaken 

this quarter for young people with SEND
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